
2023 - 2024 ANNUAL REPORT
 Saskatchewan Arts Alliance



Lyndsay Amato
Jennifer Dawn Bishop
Kelsey Ford
Krystal Glowatski
Carla Harris

Em Ironstar - Executive Director
Ariana Malthaner - Research Lead
Jessica Riess - Communications and Outreach Lead
Tia Furstenberg - Digital Communications Collaborator

STAFF

BOARD OF DIRECTORS
+STAFF
Daniel Parr - Board Liaison
 Zoë Schneider - Financial Liaison

Josh Haugerud
Danica Lorer
Jeff Morton
Alejandro Romero
Kayla Rourke



CONTENTS

Message from  the Board Liaison ....................................  01

Message from  the Executive Director .........................  03

Programs and Services Report ........................................... 05

Education + Engagement ............................................. 07

Advocacy ...................................................................................  13

Interagency Planning + Development .................. 17

Reference + Research ........................................................ 19

Financial Report ............................................................................  21

Financial Statements ........................................................  22

2023-24 SAA Membership......................................................  37



It is a great privilege to be able to prepare this, what is technically the very first
Saskatchewan Arts Alliance Board Liaison Report, for the 2024 Annual Report. It
has been one year since we implemented our new bylaws, which made changes
to the structure of our board among other things. In many ways, these updates
were simple changes to nomenclature - for the purposes of fulfilling our non-
profit requirements, the titles of “Board Liaison” and “Financial Liaison” are
straightforward equivalents to “President” and “Treasurer”, respectively.
However, I think these titles represent a major philosophical shift, which is also
evident in the functioning of the board. One of the things that I appreciate most
about the change is that it creates a much less hierarchical structure for the
board, and opens advocacy efforts to those members who are best situated to
speak to those matters. So far, I would like to call the experiment a success,
although we of course will keep you apprised of how it continues. I’m grateful to
the 23/24 Board of Directors for embracing this new model and for all their hard
work.

Speaking of advocacy, many kudos are due to Executive Director Em Ironstar for
her tireless efforts in that area. Of particular note is Em’s extensive work with the
Canadian Arts Coalition and Mass Culture, which has helped situate the Arts
Alliance on the national stage for advocacy. Em and the SAA’s advocacy efforts
have been amply bolstered by the research produced by SAA’s Research Lead,
Ariana Malthaner. In particular, Ariana’s research regarding the economic
impact of investment in the arts in Saskatchewan was a key part of advocacy to
the Ministry of Parks, Culture, and Sport. 
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MESSAGE FROM THE  
BOARD L IA ISON 

S A S K A T C H EW A N  A R T S  A L L I A N C E



Thanks are due to the rest of the SAA staff for their work during this past year,
including Communications and Outreach Lead Jessica Riess, Digital
Communications Collaborator Tia Furstenberg. I was particularly impressed with
Jessica’s successful efforts in increasing the Alliance’s membership, and her
involvement in the Rural Artists Working Group has been invaluable. Tia has
stepped down from her role as the Digital Communications Collaborator and we
wish her the best of luck in her new endeavour, but are grateful for all the wonderful
work she did for us. 

On a personal note, in addition to this being the very first Board Liaison Report, it
also serves as my final report. While I intend to serve out the remaining year of my
two-year term, I will do so as a member-at-large, and am excited to see someone
else fill the role of Board Liaison. In addition to the board members who have joined
me on this journey and Arts Alliance staff who do so much, I would like to take the
opportunity to thank the previous Board Presidents from whom I’ve had the
opportunity to learn, including Kelley Jo Burke, Kathryn Ricketts, Risa Payant, and
Jaime Boldt. Finally, I would like to thank the arts community in Saskatchewan for
being such a vibrant, lively, and inclusive one.

 With gratitude,

-Daniel Parr
Saskatchewan Arts Alliance Board Liaison 
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MESSAGE FROM THE
EXECUTIVE  D IRECTOR

to empower 25 arts, culture, and heritage leaders from across
Canada. This program is intended for those aspiring to hold
senior roles in large cultural organizations and seeks to
nurture a diverse talent pool while addressing leadership
gaps within Canada’s cultural sector. As part of this program,
I travelled to the Banff Centre in March 2024 to participate in
the Canadian Arts Summit and meet my fellow program
participants in person. It was an eye-opening experience and
an honour to be included in such a talented group.

The work of the SAA happens in collaboration with a
dedicated team, and many thank-yous are in order. I extend
my sincere appreciation to the 2023-24 board of directors,
especially our Board Liaison, Daniel Parr, who has been an
excellent support to me and the rest of the board, and a
special thank you to our Financial Liaison, Zoë Schneider. I
look forward to continuing to work with the board and am
incredibly grateful to have the opportunity to collaborate
with such a strategic, knowledgeable, and engaged group of
directors.

Greetings,
Another year has sped by at the Saskatchewan Arts Alliance! I
am excited to share all the work and projects the SAA has
accomplished over the past year within the pages of this
annual report. I encourage you to explore it in depth to gain a
full understanding of what we’ve been up to. There are many
links to valuable content, reports, and resources for you to
explore.

One of the achievements I am most proud of this year is our
increased focus on government relations and advocacy at
both the provincial and national levels. We developed a
report about the economic impact of organizations that
receive operational funding from SK Arts using CADAC data
and Statistics Canada multipliers. This report was widely
acknowledged by both the arts community and the
government as demonstrating that the arts in Saskatchewan
yield a positive return on investment. We continue to
advocate for this recognition to translate into increased
funding for our sector.

Additionally, this year, I was selected as a participant in the
Business/Arts 2024-2025 Emerging Leadership Program.
Business / Arts launched the Emerging Leadership Program 
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Thank you to the incredible SAA staff for their hard work and
dedication over the past year. Ariana Malthaner, our Research



Lead, has been instrumental in driving our projects forward with her
thorough research and insights. Jessica Riess, our Outreach and
Communications Lead, has done an outstanding job in ensuring our
message reaches and resonates with our community, helping us
strengthen our connections. Tia Furstenberg, our Digital Communications
Collaborator, has brought creativity and expertise to our digital platforms,
enhancing our online presence. Your collective efforts have been invaluable
to our success, and I deeply appreciate your commitment and
contributions.

We are incredibly grateful for the ongoing support of SK Arts, SaskCulture,
and Sask Lotteries, whose continued support enables us to work toward
strengthening our sector and building a vibrant creative community. The
unwavering commitment of these funders allows us to grow, innovate, and
offer the resources needed to support artists, organizations, and cultural
initiatives across our province. Most importantly, we extend our heartfelt
thanks to the many individuals and organizations who support us in our
work. To our members, thank you for adding your voice to ours, advocating
for the arts, and helping us champion the importance of art in our
communities. Your engagement, passion, and dedication make our efforts
meaningful, and together, we continue to build a stronger, more resilient
arts sector.

Respectfully submitted,
Em Ironstar
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SAA Executive Director Em Ironstar pictured alongside other B/A Emerging Leaders Program
participants at the Banff Centre..
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The Saskatchewan Arts Alliance (SAA) is a non-partisan,
member-driven coalition of arts organizations that
provides a collective voice of the arts community to the
public, government, and arts and culture agencies. The
SAA works to strengthen, support and advance the arts
ecosystem through proactive leadership, advocacy,
public education, research, and public policy
development. SAA envisions a province where its arts
and artists are supported and valued as essential to a
complete and healthy society.

The SAA affirms our values: 

Collective Voice: a collective voice enables artists to
create positive change and generate public
awareness of the importance of the arts. 

Towards Truth and Reconciliation: a commitment to
the values, principles and Calls to Action of the
Report of the Truth and Reconciliation Commission. 

The Arts Live Here
Intersectional Diversity: the diverse voices and perspectives
in the arts ecosystem are respected, welcomed and
supported. 

Integrity: artists and arts organizations are free to pursue
their artistic vision at arm’s length and empowered by
artists’ rights to a living wage.

Access: citizens have unfettered, informed access to and
participation in their culture. 

Creative Expression: the artist’s creativity and uniqueness
and the diversity of the arts are essential to our social fabric. 
An Informed Public: research creates a critical foundation for
good policy, and research findings contribute to a broader
understanding of our arts ecosystem. 

Collaboration and Cooperation: leadership in facilitating the
sharing of resources and coordinating efforts is important to
the arts community.

PROGRAMS AND SERVICES
REPORT



In this progress report, we
emphasize Goal 13, 4

3
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2023 Annual General Meeting

On September 27, 2023, the SAA held its 2023 Annual General
Meeting online. In an artist intervention, Poet Laureate Dee
Hobsbawn-Smith presented some memorable works. The
SAA thanks Dee for bringing her art to our AGM.

Mary Blackstone, Professor Emerita in the Department of
Theatre and Director of the Centre for the Study of Script
Development at the U Regina was honoured with a lifetime
membership to the SAA after immense contribution to the
organization in the areas of research and research funding.
 
One major agenda item for the 2023 AGM was proposed
bylaw amendments. In February 2023, the SAA Board of
Directors met to review and modernize the organization’s
bylaws. The bylaws were last reviewed over 20 years
previously. Several amendments were proposed and
approved; they focused on the following areas:

Making changes to simplify language, making our bylaws
easier to understand and updating language to be more
inclusive and gender-neutral.

Refining our aims and objectives and shifting
responsibilities for managing operational tasks from the
board to SAA Staff.

Clarifying who can serve as a director and simply defining
how board terms work.

 
Eliminating the Executive (President, Past-President,
Secretary, Treasurer) and implementing two new positions,
Board Liaison and Financial Liaison.

Defining the duties of the Board of Directors

Ensuring intersectional representation on the Board. The
Board will endeavour to have 50% intersectional
representation among the Directors. This includes
Directors who self-identify as Indigenous persons,
members of Racialized groups, Persons with a Disability,
LGBTQIA2s+ persons, newcomers, youths, and elders. This
also includes Directors who represent: diverse
organizations (for example, grassroots as well as
incorporated non-profits); individual artists and their media
of practice; a variety of organizations (based on staff or
budget sizes), and geographic locations, including urban
and rural-based people. Board members are invited to
bring their lived experience and not represent the entirety
of any group.

You can read the amended bylaws here.

https://www.saskartsalliance.ca/wp-content/uploads/2023/11/SAA-Bylaws-September-27-2023.pdf
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A Collective Voice
Education + Engagement
The SAA worked to raise the visibility and value of the arts in
the province through promotional materials. Up-to-date and
relevant information concerning the arts sector was widely
distributed to the SAA membership, elected officials, the
greater arts community, and the general public. SAA created
and disseminated materials to raise awareness about the
vital role of the arts in our province. Various distribution
methods, including e-newsletters, print and multiple social
media outlets, were used to ensure that information reached
a diverse audience.

Living the Arts: SAA’s Op-Ed and Three-Part Series’
Community members were provided with a forum to reflect
on issues related to the arts and of personal interest through
SAA’s electronic magazine and Op-Ed “Living the Arts.” With
SAA board member Daniel Parr as Editor, the following op-
ed pieces were published and promoted:

Is your Public Art Gallery Serving Artists and  the
Community by Lee Fuller

What’s so important about recreational adult
performance  dance by Caelia Gardiner

Nuit Blanche: One Sleepless Night in Saskatoon by Jane
Reväe McWhirter

A Village Artist by Barbara Meneley

Stormy Weather by Mark Turner 

SAA contracted Edith Skeard to complete an overview of the
increased need for education, advocacy, and sustainability
for independent contractors in the arts after the pandemic.
This is a three-part series:

Part One: Contract Labour and Saskatchewan’s Creative
Ecology

Part Two: Job Precariousness and Future Concern

Part Three: Solution to Precarity in the Arts

https://www.saskartsalliance.ca/news/is-your-public-art-gallery-serving-visual-artists-and-the-community/
https://www.saskartsalliance.ca/news/whats-so-important-about-recreational-adult-performance-dance/
https://www.saskartsalliance.ca/news/whats-so-important-about-recreational-adult-performance-dance/
https://www.saskartsalliance.ca/news/whats-so-important-about-recreational-adult-performance-dance/
https://www.saskartsalliance.ca/news/whats-so-important-about-recreational-adult-performance-dance/
https://www.saskartsalliance.ca/news/nuit-blanche/
https://www.saskartsalliance.ca/news/nuit-blanche/
https://www.saskartsalliance.ca/news/a-village-artist/
https://www.saskartsalliance.ca/editorial/stormy-weather/
https://www.saskartsalliance.ca/advocacy/contract-labour-and-saskatchewans-creative-ecology/
https://www.saskartsalliance.ca/advocacy/contract-labour-and-saskatchewans-creative-ecology/
https://www.saskartsalliance.ca/advocacy/contract-labour-and-saskatchewans-creative-ecology/
https://www.saskartsalliance.ca/news/job-precariousness-future-concern/
https://www.saskartsalliance.ca/news/part-three-solutions-to-precarity-in-the-arts-advocacy-and-community-building/


Decoding the Complexities of Arts Funding - Jeremy

Morgan

Navigating the Ever-changing Art World - Jordan

Baraniecki

Don’t forget the joy with Tia Furstenberg

Statistically Speaking with Ariana Malthaner

Being Nathan - Nathan Coppens

Visions of Identity: The Two-Spirit Journey of Alejandro

Romero

Honouring the Past and Cultivating Inclusivity in the Arts -

Floyd Favel

Re-imagining Governance - Roberta Cross

The Art of Sound - Dominique Ferraton

Words, Rhythm, and Social Change - Khodi Dill

Balancing Act (Part 1)
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Launched in 2022, Arts Everywhere is an SAA Podcast featuring
Saskatchewan artists, arts administrators, and icons. The series
features conversations about the arts with the people who do
the work.

Executive Director Em Ironstar and podcast producer Kevin
Power are the key creators of SAA’s podcast. Arts Everywhere
celebrates the importance of the arts in Saskatchewan and
serve to unite us and the work we do. Arts Everywhere now has
over 1,500 downloads (802 in our 2023-24 fiscal year) from 25
countries and 126 cities worldwide. Episodes released this year
included:

Transformed through Indigenous performance -  Jennifer

Dawn Bishop

One Sleepless Night... -  Jane Reväe McWhirter

The dense jungle of bureaucracy - Patrick Close

 Leadership, Dedication & Innovation - Breanne Harmon

The "Chill Vibe" of Lo-Fi Bedroom Pop - Patrick Moon Bird 

Arts Everywhere: The SAA Podcast!

R EM EM B E R  T O  S U B S C R I B E  W H E R E V E R  Y O U  G E T  Y O U R  P O D C A S T S  S O  Y O U  D O N ’ T  M I S S  A N  E P I S O D E !

https://artseverywhere.buzzsprout.com/2095848/13974565-episode-15-arts-everywhere-decoding-the-complexities-of-arts-funding-with-jeremy-morgan
https://artseverywhere.buzzsprout.com/2095848/13974565-episode-15-arts-everywhere-decoding-the-complexities-of-arts-funding-with-jeremy-morgan
https://artseverywhere.buzzsprout.com/2095848/14148592-episode-16-arts-everywhere-navigating-the-ever-changing-art-world-with-jordan-baraniecki
https://artseverywhere.buzzsprout.com/2095848/14148592-episode-16-arts-everywhere-navigating-the-ever-changing-art-world-with-jordan-baraniecki
https://artseverywhere.buzzsprout.com/2095848/14327690-episode-17-arts-everywhere-don-t-forget-the-joy-with-tia-furstenberg
https://artseverywhere.buzzsprout.com/2095848/14409579-episode-18-arts-everywhere-statistically-speaking-with-ariana-malthaner
https://artseverywhere.buzzsprout.com/2095848/14504908-episode-19-arts-everywhere-being-nathan-with-nathan-coppens
https://artseverywhere.buzzsprout.com/2095848/14568632-episode-20-arts-everywhere-visions-of-identity-the-two-spirit-journey-of-alejandro-romero
https://artseverywhere.buzzsprout.com/2095848/14568632-episode-20-arts-everywhere-visions-of-identity-the-two-spirit-journey-of-alejandro-romero
https://artseverywhere.buzzsprout.com/2095848/14679445-episode-21-arts-everywhere-honouring-the-past-and-cultivating-inclusivity-in-the-arts-with-floyd-favel
https://artseverywhere.buzzsprout.com/2095848/14679445-episode-21-arts-everywhere-honouring-the-past-and-cultivating-inclusivity-in-the-arts-with-floyd-favel
https://artseverywhere.buzzsprout.com/2095848/14774377-episode-22-arts-everywhere-re-imagining-governance-with-roberta-cross
https://artseverywhere.buzzsprout.com/2095848/14867825-episode-23-arts-everywhere-the-art-of-sound-with-dominique-ferraton
https://artseverywhere.buzzsprout.com/2095848/15042564-episode-24-arts-everywhere-words-rhythm-and-social-change-with-khodi-dill
https://artseverywhere.buzzsprout.com/2095848/15153914-episode-25-arts-everywhere-balancing-act-part-1
https://artseverywhere.buzzsprout.com/2095848/episodes/13062643-episode-10-arts-everywhere-transformed-through-indigenous-performance-with-jennifer-dawn-bishop
https://artseverywhere.buzzsprout.com/2095848/episodes/13062643-episode-10-arts-everywhere-transformed-through-indigenous-performance-with-jennifer-dawn-bishop
https://artseverywhere.buzzsprout.com/2095848/episodes/13062643-episode-10-arts-everywhere-transformed-through-indigenous-performance-with-jennifer-dawn-bishop
https://artseverywhere.buzzsprout.com/2095848/episodes/13062643-episode-10-arts-everywhere-transformed-through-indigenous-performance-with-jennifer-dawn-bishop
https://artseverywhere.buzzsprout.com/2095848/episodes/13580896-episode-11-arts-everywhere-one-sleepless-night-with-jane-revae-mcwhirter
https://artseverywhere.buzzsprout.com/2095848/episodes/13580896-episode-11-arts-everywhere-one-sleepless-night-with-jane-revae-mcwhirter
https://artseverywhere.buzzsprout.com/2095848/episodes/13580896-episode-11-arts-everywhere-one-sleepless-night-with-jane-revae-mcwhirter
https://artseverywhere.buzzsprout.com/2095848/episodes/13659114-episode-12-arts-everywhere-the-dense-jungle-of-bureaucracy-with-patrick-close
https://artseverywhere.buzzsprout.com/2095848/episodes/13747240-episode-13-arts-everywhere-leadership-dedication-innovation-with-breanne-harmon
https://artseverywhere.buzzsprout.com/2095848/13847987-episode-14-arts-everywhere-the-chill-vibe-of-lo-fi-bedroom-pop-with-patrick-moon-bird
https://artseverywhere.buzzsprout.com/2095848/13847987-episode-14-arts-everywhere-the-chill-vibe-of-lo-fi-bedroom-pop-with-patrick-moon-bird


Members of Listen to Dis at a Saskatoon Gathering to Gab held in Saskatoon at
PAVED Arts. Photo by Em Ironstar.

Amanda Zelinkski and Finn Burke perform at PAVED Arts in Saskatoon. Photo by 
Em Ironstar.

Pajama Party Politics - Axis of Access

In our previous fiscal year, SAA partnered with Listen to Dis to
host three events on accessibility and accommodation. These
events were created for anyone with the experience of
disability or barriers to arts participation with the intent to
create a living document on accessibility in the province to
support a broader understanding of access through the
disability cultural lens.

This year, the SAA continued its partnership with Listen to
Dis. In June, we continued our conversation on accessibility
and accommodation. “Gathering to Gab” was a casual get-
together of the Saskatchewan disability community to
continue to connect and share (lived) experiences. Everyone
was welcome.

An initial draft of the accessibility document supporting a
broader understanding of intimate access from a disability
cultural perspective, tentatively dubbed the “Axis of Access,”
is now complete, under review, and being finalized.
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Rural Artist Working Group
After being approached by rural artists voicing their concerns and looking for possible solutions, the SAA created the Rural
Artists Working Group (RAWG). This group tackles issues around isolation, professional development, and connecting
provincial artists and arts communities of all disciplines. It continues to meet digitally and now includes the support of
CARFAC Saskatchewan, OSAC, and the Saskatchewan Writers’ Guild. The RAWG continues to grow, and we look forward
to continuing this project in the coming year.

SAA Board Retreat - April 2024
In April 2024, the SAA held a board retreat in Saskatoon. The two-day retreat was kicked off with a sweat lodge conducted
for our board and retreat participants by Elder Joseph Naytowhow at Whitecap Dakota Nation. Day two was held at the
Remai Art Gallery and was led by Adam Hicks from the South Saskatchewan Community Foundation. The focus was SAA's
finances, our reserves, investments, etc. We learned about having a reasonable financial reserve and how we can manage
those funds to support our goals and values.
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SAA Board Members and participants at the 2024 retreat at the Remai Art Gallery in Saskatoon. From left to right: Danica Lorer, Em
Ironstar, Jeff Morton, Daniel Parr, Krystal Glowatski, Alejandro Romero, Kelsey Ford, Josh Hagureud, Kayla Rourke and Adam Hicks.



parallel  website, www.saskap.ca. The
page provides information to promote
compliance with the Saskatchewan Arts
Professions Act.  

Social Media Insights 
(06/01/2023 – 05/31/2024) 

           Facebook                             Instagram 

         
New Facebook followers New Instagram followers 
(6.8 % increase)* (33.71 % increase)*

Social Media and Online Engagement
Between June 1, 2023, and May 31, 2024, the SAA
regularly posted news updates, research, facts,
announcements and other arts-related information
on our social media channels. This year, our
Facebook content reached 34,216 users and gained
176 new followers, making our total 1,800 followers, a
6.8% increase. During the same timeframe, our
Instagram content reached 26,000 users and gained
612 new followers, totalling 2,427 followers, an
increase of 33.71%. 

The SAA took time this year to check and verify over
451 resources in the Status of the Artist
Developmental Timeline, which has a wealth of
information on national and international social,
regulatory and legislative activity concerning artist
equity. The timeline is handy for those searching for
a broad scope of information on equity-related
initiatives from various jurisdictions. Also, new
references and resources were added to the
“Resources for Artists + Engagers” page on SAA’s 
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34,21634,21634,216 26,00026,00026,000

N EW  F O L L OW E R S N EW  F O L L OW E R S

http://www.saskap.ca/
https://www.saskartsalliance.ca/resources/sota/
https://www.saskartsalliance.ca/resources/sota/


 

Top Performing Instagram Post 

4,120 
Facebook users reached 

107 
Reactions or Likes 

25 
Shares 

 

Top Performing Facebook Post 

2,243 
Instagram users reached 

124 
Likes 

4 
Shares 
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 and arts agency officials. Accurate representation of arts
community interests is a priority of ours and is gained
through consultations, surveys and face-to-face meetings
with the greater arts community, individuals, and partner
organizations. We also participated in national planning
activities and provided factual information on relevant
topics to serve the development of the sector.

Since its establishment in 1986, SAA has been a prominent
advocate on issues affecting artists and the arts, including
public funding of the arts, provincial and federal arts
policies, freedom of expression and artists' working
conditions. 

SAA’s objectives and actions continue to focus on
what we know:

Arts Benefit Everyone

Every Child Deserves an Arts Education

The Arts Innovate

Invest in the Arts

Arts Benefit Everyone

Invest in
the 

ARTS
The Arts
Innvovate

Every Child Deserves 
an Arts

Education 

Powered by the Arts
Over the last 38 years, the SAA has worked to strengthen, support
and advance the arts through advocacy, policy development and
proactive leadership. SAA takes seriously its responsibility to provide
accurate information about the arts sector to elected government

Advocacy
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On behalf of our members and the provincial arts community, SAA advocated
throughout the 2023-24 year: 
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The SAA has taken proactive steps to address the ongoing crisis in the arts within our province.
One significant accomplishment is completing a comprehensive economic impact report about
arts organizations funded by SK Arts, which was subsequently shared with the Ministry of Parks,
Culture and Sport and Minister Laura Ross. To further bolster our government relations efforts, the
SAA enlisted the expertise of Deb Nyzcai, who was engaged as a contract government relations
assistant until the end of March 2024.

In July of 2023, the SAA held a meeting of leaders from performing arts organizations and festivals
in Saskatchewan. The people in attendance in attendance included:

John Kennedy - Saskatchewan Culture Exchange Society (Regina) 

Breanne Harmon - Persephone Theatre (Saskatoon)

Jennifer Dawn Bishop - Gordon Tootoosis Nīkānīwin Theatre (Saskatoon)

Lenore Maier - Broadway Theatre (Saskatoon) 

Johanna Bundon - (Curtain Razors (Regina) 

Lorena Kelly - Sask Music (Provincial) 

Shannon Josdal - SaskTel SaskTel Saskatchewan Jazz Festival (Saskatoon)

Ruth Smillie - Darke Hall (Regina) 

Kevin Korchinski - Organization of Saskatchewan Arts Councils (Provincial)

Leo Keiser - Regina Folk Festival



Although the group listed above did not represent all provincial
performing arts organizations, it is a good cross-section of a
sector in crisis. The meeting was convened to address how to
develop a crisis response strategy. We continue to recognize the
precarity of our performing arts organizations and festivals.
Saskatchewan is at risk of losing several longstanding cultural
institutions that bring joy and richness to lives in our province.
The issues facing performing arts and festivals are more than
just an urban issue in Regina and Saskatoon. This meeting was a
catalyst for developing the “Economic Impact of Organizations
Funded by SK Arts” Report, released in Fall 2023. The SAA
continues to work alongside performing arts organizations and
the government to relay ongoing concerns and to advance
potential audience development strategies and research
opportunities..

A primary focus of the SAA's government relations strategy was
to arrange meetings with MLAs in key cities across our province.
We met with:

Announcement of the new SK Arts BPOC Program in October 2023.
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Mr. Marv Friesen - Saskatoon Riversdale, Broadway Theatre -
January 9

Mrs. Alana Ross - Prince Albert Northcote, Mann Art Gallery -
January 11

Hon. Everett Hindley - Swift Current, Swift Current Art Gallery -
January 18

Hon. Tim McLeod - Moose Jaw North, Moose Jaw Museum & Art
Gallery - January 26



The SAA continues to cultivate relationships and secure
meetings with MLAs. We are well-positioned to drive positive
change and advocate for the arts sector in Saskatchewan. In
April, in partnership with Darke Hall, invited Regina MLAs to a
reception at the beautifully renovated performance venue and
welcomed them to a sold-out Jake Vaadeland concert.

Advocacy work has been ongoing at both provincial and
national levels. The federal budget had positive outcomes for
the performing arts, and you can read SAA’s response to the
provincial and federal budgets online.

Provincially, the SAA was disappointed with yet another year of
status quo funding for the arts sector. A status quo budget for a
sector in crisis is simply not good enough. Funding to SK Arts is
flatlined and well below historical levels—approximately
$383,000 less than a decade ago. 

After the 2024-25 budget announcement, Executive Director
Em Ironstar had the opportunity to join CBC host Theresa Kliem
to discuss what status quo funding means for arts organizations
and artists in the province. Listen here. 

In January 2024, the federal government enforced the Canada
Emergency Business Account Repayment. The SAA wrote an
open letter to the federal government requesting that they
extend the repayment deadline to Dec. 31, 2024, forgive or
extend the $20,000 grant to encompass all loan recipients and
create an interest-free installment plan to allow arts and culture
organizations to repay the loans gradually. The letter can be
found here.

The SAA was invited to participate in the Saskatchewan Arts
Education Conference, which attracted attendees from across
the province, including northern Saskatchewan. SAA’s Outreach
Lead facilitated a button bee, where she promoted the SAA and
the need for advocacy in arts education. This event allowed SAA
to make connections and acquire 22 new memberships. We
plan to attend the conference in the upcoming years.

The SAA was approached about an urgent issue regarding the
“appropriateness” of an exhibition at the Weyburn Art Gallery
(WAG). Weyburn City Council met behind closed doors
regarding the show at the WAG. In preparation for this meeting,
the SAA wrote a letter of support for the WAG to Weyburn City
Council, urging them to consider freedom of  expression.
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https://www.jakevaadeland.com/
https://www.saskartsalliance.ca/news/2024-25-provincial-budget-classrooms-care-communities/
https://www.cbc.ca/listen/live-radio/1-103-the-afternoon-edition-sask/clip/16051868-sask.-arts-alliance-says-decreasing-funding-artists-struggling
https://www.saskartsalliance.ca/news/ceba-repayment-extension-request/


SAA partnered with the Saskatchewan Music Educators
(SEMA) to advocate for music education. This project
included creating an online resource toolkit on music and
its benefits in and throughout our lives. 
In addition, SAA and SEMA created a letter-writing
campaign supporting music education in the province.
Participants wrote to the Minister of Education and the
leadership of the Saskatchewan School Board Association.
This ongoing project is led by SAA’s Outreach and
Communications and Research leads. 

 The SAA voiced support for the art gallery, the programming
and the curator, Regan Lanning. The situation was resolved,
and the exhibition reopened with warning labels. You can
read about it here.

The SAA was a contributor to and a signatory of an Open
Letter from the Canadian Arts Coalition regarding funding
cuts to Canadian Heritage and the Canada Council for the
Arts. Read more about it here.

Music and Music Education Advocacy
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Ministry of Parks, Culture, Sport and
Funding Agencies:
SAA staff regularly engaged with the Ministry of Parks, Culture
and Sport staff, SaskCulture, SK Arts, and Creative
Saskatchewan throughout the year. This is crucial for
maintaining transparent communication channels and staying
attuned to evolving priorities and policies. By fostering an
ongoing dialogue, we can address challenges promptly,
advocate for the specific needs of the arts community, and
ensure that our goals align with the broader strategic vision of
all the key stakeholders in the arts community. Regular
engagement also develops a reciprocal relationship, allowing
these bodies to engage SAA as a resource where appropriate.
The SAA's role in interagency connection strengthens the
partnership between our organization and the entities that
play pivotal roles in shaping the arts landscape in
Saskatchewan.

Interagency Arts Planning + Development

Arts Everywhere

https://www.saskartsalliance.ca/musicedadvocacy/
https://www.sasktoday.ca/southeast/weyburn-review/city-to-reopen-weyburn-art-gallery-with-8-rooms-exhibit-8745462
https://www.sasktoday.ca/southeast/weyburn-review/city-to-reopen-weyburn-art-gallery-with-8-rooms-exhibit-8745462
https://www.canadianartscoalition.com/
https://www.saskartsalliance.ca/news/response-letter-proposed-cuts-to-canadian-heritage-canada-council-for-the-arts/
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Liaising with national arts organizations and actively
participating in national forums is essential for elevating the
profile of Saskatchewan's arts community on a broader
stage. By representing the interests of local stakeholders at
the federal level, the SAA contributes to the exchange of best
practices, staying informed about national trends and
policies, and forging valuable partnerships with counterparts
from across the country. 

This involvement positions Saskatchewan as an active
participant in the national arts dialogue and opens up
opportunities for resource-sharing, collaborative initiatives,
and cross-pollination of ideas. The SAA’s participation at a
national level ensures that Saskatchewan's arts community
remains connected, informed, and well-positioned within the
larger context of the Canadian arts landscape.

The SAA currently actively participates in the following
national-level groups and organizations:

Representing Stakeholders '  Interests  
at  the National  Level :

The Canadian Arts Coalition is a collaborative, non-
partisan advocacy movement of national associations,
arts organizations, and artists. 

Mass Culture - A collaborative support organization with a
community-based approach to providing diverse parties
with the context and connections needed to enhance the
equitable mobilization of arts and culture research. SAA
ED Em Ironstar serves as Treasurer on the Operations
Working Group (Board) of Mass Culture

The Cultural Human Resource Council (CHRC) - The
CHRC is dedicated to the well-being of the human factor
in Canada’s diverse professional cultural community; the
CHRC is the first place to go for human resources
solutions and thought leadership. SAA ED Em Ironstar
currently serves on the Provincial and Territorial Advisory
Committee for the CHRC.

The SAA maintains a sponsorship-level Hill Strategies
Statistical Insights on the Arts subscription. This
subscription allows one custom research article or
dedicated advisory time with Kelly Hill. In addition, we 



are also able to share our paid membership to Hill Strategies
paid content with SAA members through a dedicated login.

Our subscription also supports the SAA in the following
ways:

Keeping on top of challenges and trends

Help in our advocacy or policy work

Assisting in fundraising efforts and funding

applications

The SAA actively participates in an informal National Arts
Service Organization (ASO) Slack Group, the “ASO
Monday Group”, which meets biweekly via Zoom.

Reference + Research
The SAA has been busy with research projects and tasks this
past year. After revisiting and updating the previous study on
the Arts Ecology of Saskatchewan, conducted in 2014 in
conjunction with the University of Regina, the SAA ran four
consecutive studies in May - June 2023. The survey remained
primarily the same as the 2014 survey to best facilitate 
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Completed/In-Progress Research Initiatives

comparison, but it was updated to include new questions to
address the challenges and impacts of the COVID-19
pandemic.

The SAA partnered with the Saskatoon-based research
company Insightrix to broaden our respondent reach. They
collected data from 300 members of the general public. The
SAA hosted an identical version of the general public survey,
running it parallel to the Insightrix survey, which received an
additional 136 responses. 

The SAA additionally ran a survey for artists, targeting both
our artist registry and putting out an open call for artists to
respond through social media and communications. The
artist survey received 361 responses. The results of both
surveys have been separated into two separate reports. You
can view both of the full reports below:

The Arts Ecology of Saskatchewan – General Public – 2023

The Arts Ecology of Saskatchewan – The Views of Artists
in the Province – 2023

https://www.saskartsalliance.ca/wp-content/uploads/2024/09/The-Arts-Ecology-of-Saskatchewan-General-Public-2023.pdf
https://www.saskartsalliance.ca/wp-content/uploads/2024/09/The-Arts-Ecology-of-Saskatchewan-The-Views-of-Artists-in-the-Province-2023.pdf
https://www.saskartsalliance.ca/wp-content/uploads/2024/09/The-Arts-Ecology-of-Saskatchewan-The-Views-of-Artists-in-the-Province-2023.pdf


A significant undertaking of the SAA in
the past year has been utilizing the
StatsCanada Input-Output Multipliers to
project the economic impact of
organizations funded by SK Arts. A report,
“Economic Impact of Arts Organizations
Funded by SK Arts,” was created at the
end of 2023, indicating that organizations
funded by SK Arts have contributed
roughly $74 million in economic output to
the province. This report was provided to
SK Arts and relevant members of the
government, including Parks, Culture and
Sport Minister Laura Ross.

As part of this process, we consulted with
economists from the University of Regina
and the University of Saskatchewan and
communicated directly with Statistics
Canada. We continue working with the
Ministry of Parks, Culture, and Sport
regarding these numbers and the best
path forward for using them to advocate
for increased funding for SK Arts. The SAA
intends to expand this project to include
the individual artist program 

Furthermore, the SAA has continued to
maintain and promote our Artist
Registry. The Artist Registry collates
data from self-selecting artists located
in the province. The registry is an
integral resource for our research
purposes. The SAA promotes this
registry through our meetings, social
media and members’ communications.

As of May 31st, 2024, the registry
contains 1051 artists, an increase of 6.1%
from May 31st last year. As work was
undertaken in the previous year to
remove inactive artists, artists who
have moved or passed away and
artists whose contact details were
incorrect, which resulted in removing
over 100 entries, the SAA is particularly
pleased with this substantial increase
in our database. 
 

and work with SK Arts to develop a
framework for determining their actual
financial need. 
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As of May 31st, 2024, the registry
contains 1051 artists, an increase of 6.1%
from May 31st last year. As work was
undertaken in the previous year to
remove inactive artists, artists who have
moved or passed away and artists
whose contact details were incorrect,
which resulted in removing over 100
entries, the SAA is particularly pleased
with this substantial increase in our
database. 

The following summary reports were
also created:

Our Summary: National Insights into
Non-profit Organizations

SAA Summary: Statistics Canada’s
quarterly report for national culture
& sport indicators

Provincial and Territorial Cultural
Indicators 2022

National Culture Indicators First
Quarter 2024

 

https://www.saskartsalliance.ca/news/saa-report-economic-impact-of-arts-organizations-funded-by-sk-arts/
https://www.saskartsalliance.ca/news/saa-report-economic-impact-of-arts-organizations-funded-by-sk-arts/
https://www.saskartsalliance.ca/news/our-summary-national-insights-into-non-profit-organizations/
https://www.saskartsalliance.ca/news/our-summary-national-insights-into-non-profit-organizations/
https://www.saskartsalliance.ca/news/saa-summary-statistics-canadas-quarterly-report-for-national-culture-sport-indicators/
https://www.saskartsalliance.ca/news/saa-summary-statistics-canadas-quarterly-report-for-national-culture-sport-indicators/
https://www.saskartsalliance.ca/news/saa-summary-statistics-canadas-quarterly-report-for-national-culture-sport-indicators/
https://www.saskartsalliance.ca/news/provincial-and-territorial-cultural-indicators-2022/
https://www.saskartsalliance.ca/news/provincial-and-territorial-cultural-indicators-2022/
https://www.saskartsalliance.ca/news/national-culture-indicators-first-quarter-2024/
https://www.saskartsalliance.ca/news/national-culture-indicators-first-quarter-2024/


O R I G I N S  O F  T H E  S E A

Upcoming Research Projects

It has been a busy time for the SAA, and in conjunction with these
completed, or nearly completed, projects, the SAA continues to work on
several other research initiatives:

In conjunction with SaskCulture, the SAA is currently in the beginning
stages of developing evaluation frameworks applicable to arts
organizations and non-profit organizations. These frameworks can
help us and our members better measure our impact and inform our
processes in the future. 

The SAA hopes to create a further study on Arts Service Organisations
to complement the recent artist and general public surveys. This
project is currently in the planning stages. 
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The SAA consulted with several performing arts organizations to discuss
potential audience development projects that may benefit them. Initially,
the SAA proposed a low-cost/no-cost box office app that would replace
existing box office software for organizations. This suggestion was not
deemed tenable, with a province-wide events calendar touted as the
most functional solution. The SAA is interested in pursuing this option
and exploring other opportunities to address attendance issues and
changing audience culture. 

Reception for 40+ Years in the marking: Women and Clay
reception at the Hill Tower II in October 2023.



The Statement of Financial Position is standard, noting unearned revenue of
$216,000.This unearned revenue is funding received from both SaskCulture
and SK Arts for the 2024-25 fiscal year, received in the 2023-24 fiscal year,
which is described in Note 6. 

Unrestricted net assets total $38,926. This is not a huge increase from the
previous year but still provides a good financial cushion for the unexpected.
The Statement of Operations and the Schedules to the Financial Statements
illustrate a very good year with increases in grant and self-generated
revenue. The SAA ended the year in a surplus position.

There was a sizable increase in the cost of salaries and benefits, which can be
attributed to the Digital Communications Collaborator position becoming
permanent part-time, SAA’s first complete year with a full-time permanent
Research Lead, and cost-of-living salary adjustments for staff. With these
changes, SAA continues its commitment to the principles of decent work
and lowered its reliance on contract workers for reference, research, and
digital communications. 

The Saskatchewan Arts Alliance continues to balance sound fiscal
responsibility with responsiveness, in order to best continue to serve the
community.

Respectfully submitted,

Zoë Schneider
Financial Liaison

FINANCIAL REPORT
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Art Gallery of Regina
Art Gallery of Swift Current 
Blue Sky Cultural Connections
CARFAC Saskatchewan
Children’s Festival of Saskatchewan
City of North Battleford Art Galleries
City of Saskatoon
Common Weal Community Arts
Conseil culturel fransaskois
Creative City Centre
Curtain Razors
Dance Saskatchewan
Dunlop Art Gallery 
FadaDance Troupe Inc.
Free Flow Dance Theatre
Globe Theatre 
Godfrey Dean Art Gallery
Gordon Tootoosis Nikaniwin Theatre
Gravelbourg Artisan Co-operative
Grow Solutions
Gustin/Trounce Heritage Committee
Horus Eye Productions
Individual Community Members
La Troupe du Jour
Listen to Dis
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SASKATCHEWAN ARTS ALLIANCE
MEMBERSHIP FROM 2023-24

MacKenzie Art Gallery
Mann Art Gallery
Moose Jaw Art Museum Inc.
New Dance Horizon
Northern Lights Bluegrass & Old time Music Society
On Cue Performance Hub 
On the Boards
Organization of Saskatchewan Arts Councils
PAVED Arts
Persephone Theatre
Regina Folk Festival
Regina Symphony Orchestra - invoice done
Remai Modern
Sage Hill Writing Experience
Saskatchewan Association of Theatre Professionals
Saskatchewan Choral Federation
Saskatchewan Craft Council
Saskatchewan Drama Association - invoice done
Saskatchewan Festival of Words
Saskatchewan Music Educators Association 
Saskatchewan Music Festival Association
Saskatchewan Orchestral Association
Saskatchewan Printmakers (SKP)
Saskatchewan Writers' Guild

Saskatoon Musicians’ Association
Saskatoon Symphony Orchestra
SaskBooks
SaskGalleries
SaskMusic
Shakespeare on the Saskatchewan
Station Arts Centre Co-op 
Wanuskewin Heritage Park
Yorkton Arts Council
Yorkton Film Festival



Saskatchewan Arts Alliance
1150 8th Avenue, Suite 101

Regina, Saskatchewan
Canada, S4R 1C9

t: 306-780-9820 | f: 306-780-9821 | e: info@saskartsalliance.ca


